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99999904
Mr Sean Triner
Mr
447 Ridgewood Rd
ROSEBANK NSW 2480

7 May 2009

Dear Mr Triner

This is the most important letter I have ever written.

Starlight i-s facing an unprecedented financial- crisis which is
forcing me and my team to make decisions I never imagined we would
face just twelve months ago. Decisions that wil-l- impact the lives of
thousands of sj-ck AusLral-ian children this year.

Even when I wrote to supporters at the end of March, f was not
sure what action we woufd need to take to keep the essentiaf core of
Starlight's work going. I knew I might have to cut services, but
things are tougher than I imagined.

Without your help, the cuts I will be forced to make wil-l need to
be even more drastic than they are already.

Thank you for your commj-tment and support in the past. But I need
your help right now.

By making your most generous gift ever, you can help me to keep
essential services open. You have been there for Starlight before, and
I woufd like to thank you again. But this time I need to ask for an
extra special gift of $25, $50 or even $100 by 25 May.

I need to raise a further i2,000,000 this financial year just to
cover the shortfalL. It sounds a l-ot, but my experience shows that it

Brightening the lives of seriously ill and hospitalised children and their families acrossAustralia.

Address Level 3,S0ChandosStreetNaremburnNSW2065 POBox l0l StLeonardsNSW 1590

Phone 02 9437 43 I I OR 1300 727 827 Fax 02 9437 4634 b starlight.org.au

Luminaries Kieren Perkins AO Neil Perry

Patrons The Honourable SirWilliam DeaneAC KBE MrJohn NewcombeAO OBE

ACN 003 627 r83 ABN 80 93r 522 157
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be met by you, and people like you, makj-ng donatj-ons of around $25,
or even $100.

I am dedicated to doing everything within my power to raise this
money, but I need your help too.

You may weff have seen various media coverage about
we are facing. The fast ten years has been a great period
Starlight. The impact this has had on Australian kids in
been phenomenal.

the problems
of growth for

hospital has

Back in 1999 our resources aflowed us to help only 60,000
chj-ldren per year with Wishes and our Captain Starlight program in four
Starlight Express Rooms. Within 10 years, thanks to you and people like
you, this grew to nearly 500,000 children, young people and their
famifies with more Wishes, a new Starlight Escapes program,
more Captain Starlights in seven Starlight Express Rooms and 10
Starlight Express Vans.

Dawid and his mum, Michell-e, kindly offered to share their story.
I still don't know how I would cope if one of my children 1ooked up at
me and tol-d me 'Mummy, I can't do this any more.'

"-It is my wery firm beLief that StarJight helped save the life of
my then 73 year ofd son David, who was being treated for Burkitts
Lymphoma. It is the fastest growing tumour and to treat it
required particuJarTy aggressive chemotherapy over many Tong
turbul-ent months.

"David was a hero with the courageous way he handl-ed a cocktail-
of drugs that wouLd have kiLl-ed any adu7t. But after seweral-
months where we watched him decline, his resol-ve to keep on
toughing it out wil-ted, and he cried and cried for a whoLe day.

"There was nothing that I coul-d do to encourage or cajoJe him on.
FinaLly, he decl-ared'Mummy, I can't do this any more. ALl- they
keep doing is giving me drugs that are making me sicker and
sicker. I feel- so sick I want to die. I want you to take me home
to die.'

"I was desperate. We had to somehow get him through this. The
doctor suggested David take a shower and think about his decision
for five minutes.

"We arranged for Captain StarTight to miracul,ousl-y appear and she
suggested David watch her pTay the in-house bingo game on
Starlight TV. He did that for five minutes. And then one of the
Fun Centres was wheel-ed to his bedside and he spent ten minutes
Jooking at a game. And LittLe by LittLe he got though the worst
moments of his l-if e. "

Those fifteen mi-nutes enabled David to rethink his decision and
David's mum is quite sure these important fifteen minut.es saved his
life.

David successfully completed his chemotherapy under the expertise
of the fabulous team at the hospital, and just as importantJ-y, with



Starlight's support

He has now overcome his il-l-ness.

The growth since 1999 has al-l-owed us to reach eight Limes Lhe
number of children l-ike David. But a big part of our growth was made
possible by the generosit.y of many companies and events. ft is these
sources of funding that have been hit hard already by the global
financial crisis.

I don't want Starlight to have to drastically reduce services and
turn away nearly 200,000 little Australian children l-ike David.

I am sure that you, as someone who has already shown how much you
care about helping these chil-dren, don't want Starlight to be turning
them away either.

Although we are not alone in facing a decl-ine in income - many
other charities are feeling the pinch - Starlight is being hit
espec j-al1y hard.

Partly because of our refiance upon certain sources of funding
that have been particularly vulnerable to the current economic
climate, like companies and events, and because we don't receive
Government funding for our core servj-ces.

But al-so because of the desj-re of our supporters, staff ,

vofunteers and hospi-ta1 colleagues to help as many Australian chil-dren
and their famifies as possible. Whil-st other charities have invested
income, there are so many more children we need to reach and providing
progmms f or them has been our immediate focus.

Please help me to keep services up and running right now wj-th a
donation of $25, $50 or even $100 by 25 May.

Working with my team in fundraising and marketing we have pulled
together a five point plan to ensure a steady stream of income with
l-ess vulnerabil-ity to worl-d events.

This plan requires us to diversify our funding sources - at the
moment we have too high a proportion from a small number of events,
companies and activit j-es.

This does not mean we wil-l give any l-ess commitment to these
vital sources - but it does mean we need to put more resources and
effort into other fundraising programs such as membership, monthly
giving and bequests.

But to get there f don't want to have to Lurn away nearly 200,000
children in 2009 who can't get access to the services they deserve.

Which is why I need your help, right now.

I don't want to turn away children l-ike Amelia, who you may
recaff was only four years ol-d when her life was turned upside-down by
a rare auto-immune condition.

Each day saw her tiny body being injected with high dose steroids
and each month a ten hour infusion of antibodies to stop her immune
system attackj-ng her brain, leaving her wif-h fittle energy. You can

442962



gave the family a from the pain
by gr l-ia a Starlight Wi a is a keen pa
wante with a famous Aust tisL and have
hung te Galleryt Amel-ia excited about
becam , friendly and out far cry from
durin t.

imagine how seriously ill the condition made her.

Ameli-a's mum Kara said of the experience, "She had the most
wonderfuT day of her Life. The whol-e StarTight experience has restored
her confidence, and brought joy back to her l-ife. AfL of our fives."

There are many success stories like this, thanks to your
support. I coul-dn't bear it if we were not abl-e to make these
chi]dren's dreams come true.

f have an important meeting with the board of Starlight and key
staff on 25 May. In that meeting we are going to have a good, hard
look at our j-ncome, our fundj-ng strategy and our financj-al position.

In that meeting we must make decisions that will directly affect
our abil-ity to help chifdren like David and Amefia.

If you are able to make an extra special donation right now,
thank you. But if you intend to make a gift but won't be abl-e to meet
that deadl-ine, then please caff me directly on (OZ1 8425 5905 or emai1
fre , j.weekes@starl-ight.org.au so that T can take your pledge into
account in our meeting.

I won't kncrv rvhi-ch services I can save for 2009 untrl I know hovt
much extra I can raise from my crisis appeal - of which this fetter is
a fundamental part.

But I promj-se you I will do everything in my power to save as
many as possible. And I promise to make your donation count, and
commit to updating you on how we spend any extra funds raised as wefl
as keeping you informed on what is happening as Starl-j-ght pulls
through this crisis.

Thank you very much for reading this letter. Pfease, help
Starlight to help seriously i1l- and hospitalised chil-dren and their
families through what is going to be a tough year for all.

Sincerely,

rJ l--L.L WeeKeS
Chief Executive Starlight Chifdren' s Foundation

PS. At the 25 May meeting my colleagues and I may hawe to make
the toughest decisions of our fives. But with your help, those
decj-sions could be much easier, and the outcome much rosier for the
thousands of Austrafian children and their families depending on us.
Pfease help me to keep services up and running right now by grabbing a
p€r, filling in the enclosed form and posting it. along with a donation
of #25, $50, even arr extra special gift of $100, by 25 May.
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URGENT
To prevent a crisis at Starlight Children's Foundation

please reply by 25 May 2009

Yes, I want to help sick Australian children and their families this year,
and keep essential services open. Please find enclosed my donation of

! $zs ! $so I $roo I other g (please specify)
PLease choose one of the payment options below:

Credit Card Payment
Please debit my:

Card Type

Card Number
Name on card

Signature

Name:
Address:

Contact Number:

Email Address:

I Mastercard. n vi"- n a*"*

IIII IIII IIMII! Expiry

tr niners

aate !I /aa

OR please accept my Starlight gift by
! cheque/money order payable to Startight Children's Foundation.

Please amend your details in the box below if they are j.ncorrect or
incomplete. Thank you.

Mr Sean Triner
447 Ridgewood Rd
ROSEBANK NSW 2480

TTTTI!TTTT

99999904

Mobile: !ITTT!TTTT

OR donate onfine at www.starlight.org.au

Please feel free to write any comments or thoughts about this
communj-cation and the work of Starli-ght.

o 029 62
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Mv public statement

Having to close essential services that have such a bigt impact on chifdren
and their famllies is the worst possible decision someone in my position
has to face. I wanted to make sure that Starlight supporters knew what was
happening so I issued a public statement. Here is a shorter version.

How has the economic downturn impacted Starlight?

At the end of last year Starligrht saw a tightening of community investment
budgers with business partners as a resuft of th- globaL economic crisis.
We have also seen a decline in the averaqe donation vafue from individuals
as people become more nervous about the Austrafian economy. This has
continued into the first three months of 2a09 and we have been forced to
reduce overheads by 24e" year on year.

If current trends continue we anticipate Starlight's income may decline by
$2 million or more during 2009. As a resuft we now have no choice but to
reduce or withdraw some of our services currently supporting seriously r11
children and their famifies.

What services will be affected?

If we cannot generate sufficient funds Starlight wifl be forced to:

Cut the opening hours of Starlight Express Rooms in seven major paediatric
hospitals throughout Australia. Host.ed by Captain Starlight these rooms
provide a haven for 31,000 hospitafised chifdren and their families every
month.

Withdraw the Starlight Express Van program from New South Wales, Victoria,
ACT and South Australia, meaning Captain Starlight cannot bring relief and
laughter to 26,445 children livrng wrth- serious iflngss or disability in
hospitals in many metro and regionaf areas.

Reduce the number of Starlight Wishes that can be granted each year.
Currently 439 wishes are waiting to be granted and the decline in funding
means at this stage only 2OO of these can be completed in 2009.

Scale back the Starlight Escapes Program that support families by
providing respite activrties from the pressures of livinq with serious
iffness and disability. Last year I,IB2 famifies were given the opportunity
to enjoy Starlight Escapes and this cut back wiff mean reducing Escape
activrties by 38%.

Thrs is particularly concerning as these families need our support at thrs
time more than ever before. Many families in this situation already suffer
financiaf hardship, as often one parent has to leave therr job to care
for the sick child during treatment. This means their partner is juggling
the other siblings, orqanising the home and managing their work, putting
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enormous pressure on the whole family. The economic downturn means that
Starligrht's support for these famifies is more essentiaf than ever before.

Whv has Starliqht been impacted?

Most charities have been affected.

We have been particularly impacted because we rely solely on the
generosity of individuals, community groupsf corporate sponsors and
volunteers to exist. We don't receive government funding for our core
services so rf our fundraising declines we feef the effect immediately.
Some charities receive as much as B0% of their funds from the government
so in that sense tax payers have already contributed their support to
those causes.

As soon as we saw the recession was affectrng our donations to such a

level, the Board took the sound decision to make significant cuts to
overall costs, including staff and services. These cutbacks have been
planned to keep the maxrmum number of services running.

How has the Victorian Bushfire Appea1 affected Starliqht?

Well this has been a really terrible tragedy which has naturally attracted
the compassionate support of many Austrafians and companies - and
deservedly so.

We don't actually think the Victorian Bushfire Appeaf will mean our loyal
donors stop giving to Starlight, but we have seen some corporate donations
and community fundraising being diverted to the appeal so we think this,
coupled with the economy, will impact our income rn the short term.

Our reaf fear rs the global recession because it seems unlikely to ease in
the near or medium future.

No, that's not the case.

We have acted responsibly by looking at which services we need to cut in
order to ensure Starligtht can continue, so that we can protect this cause
for the long term.

How can f help as a Starliqht supporter?

I need you to help by please donating to this appeal. It wilf make a huge
impact on our ability to provide services right now.

Thank you for all your support for Starlrght children and families. Please
be assured of the team's continued commitment for the future.

ai nnara l rzurrrLUru!yt

Jilf Weekes
Chief Executive, Starllght Children's Foundation
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